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‘ Procurement & Finance

We are an independent consulting company with its headquarters in Berlin and an
operation in the UK.

Since our firm was founded in 2005, we have worked for a wide range of businesses,
from well known International companies to large Public sector organisations.

Partners:

%)

Guido Kurth Christian Kiock

We believe that an effective working relationship between the finance and
procurement functions within an organisation is crucial for the success of your business.

What sets us apart is our clearly defined, easily implemented intitiatives and how we
are able to measure the success and the impact that they make.

We focus our work on the following four aspects:

Cost improvement programmes Reporting

Budgeting Business Intelligence
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Results

Procurement

Cost improvement programmes:
to deliver sustainable and easily
implemented saving initiatives of
between 10-20% per annum

We recommend that procurement
and finance departments work

on devising the intiatives
together, agree on the savings
and then sign them off .

We help implementing the
intiatives and are paid based on
results

Optimised procurement
costs

Budgeting: ensure cost-savings
are actually delivered and
realised

Reporting: Introduce KPIs and
reporting processes to ensure
achievements are visible and
manageable

Business Intelligence:
reporting tool (PET) to help
efficiently report on cost
saving initiatives developed in
our (and other) projects

Improved co-operation/
mutual understanding

Finance

Business Intelligence: KPIs in the
PET can form the basis of a KPI-
based management information
system (MIS)

The MIS consists of a
management dashboard,
showing top KPIs, and a value-
driver tree mapping the
business’ profit margin structure

We also analyse and optimise
planning systems and reporting
structures and processes

Improved reporting/
budgeting processes/tools




Example of a management cockpit
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Depiction of essential key performance indicators via the dashboard

Home Dashboard Value-Driver Tree
> Dashboard
> Back
I All Sectors E]l All Customers E]] All Products E] Selection I: | budget figure E]] May [BI 2003 E] Basis of deviation analysis: l budget figure E]] Apr E]i 2003 [E]
All Divisions - Key Performance Indicators
[wowsrs[7]
May 2009 Apr 2009 kum May 2009 kum Apr 2009
All Customers budget figure  budget figure Abw. abs. Abw. in % K budget figure  budget figure Abw. abs. Abw. in % K
4] 2) 21-0m 21 -1 (3) (4) 4)-(3) @(3-1

Gross Margin Il -2,809,626 9,050,932 -11,860,558 -131.0% . 43,339,659 46,149,285 -2,809,626 -6.1% [:I
Gross Margin Il per contract 702,748 697,202 5,546 0.8% 1,311,591 608,843 702,748 115.4% .
Number of Contracts 752,998 753,808 -810 -0.1% 3,773,078 3,020,080 752,998 24.9% .
Churn Rate (Netto) -810 -807 -3 0.4’ -3,235 -2,425 -810 33.4% .
Comment [ Number of Contracts B /

Test-comment to 'Number of contracts’ [

>K . .

Commenting function

Overall depiction of essential management dimensions
As many comparisons of versions (planned/actual/etc.) and periods (months/quarters/years) as required
Deviations are categorised in an easily recognisable fashion by means of a traffic light system

Commenting on the deviations indicated (planned-actual deviation/actual deviation from the previous
period/etc.)

Additional graphical depiction of the key indicators possible
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Home Dashboard Value-Driver Tree

> Value-Driver Tree > Sector 1
= back

[ anDivisions (= Selection t: | budget figure [ | May E]]zoos - Basis of deviation analysis: | budgetfigure [ | Apr [=)] 2008 [+

Gross Operating Profit Gross margin Contribution Margin Il tariff Contribution Margin | tariff customers Sales tariff cust s
6,558,443] 2,836,694 -4166,720] 1,944 91(@ ) 1,109,105] 1,229,04f 6,787,073] 7,125408] -338335 | 13,686,491 14,178.101] -491,610]
T v = i Cost of Goods Sold tariff cust S
significant deviation of Deviation of Deviation of 5,899,418 7.052693] 183278

“Gross Operating Profit* iSaresultof  «Gross margin® isaresult of  «contrib. Margin II
tariff customers”

Purchased goods and services tariff ¢
5677,968] 5,896,361| -218,393

tome Contribution Margin | speci stome Sales special contract cust S
3,858,625 22107 8,134,318] 8,432.441] -298123 |
Deviation of Deviation of Cost of Goods Sold -. Saenteasinsystomers

is a result of i ; i . .
“Contrib. Margin Il is a result of “contrib. Margin | DETEGT o
ial ntr mers”“ Purchased goods and services special contract customers
special contract cUstomers™ ™%, s11| 1432921 33,480] is a result of  “Cost of Goods Sold
o o o S ~ Special contract customers”
Contribution Margin Il distributors Contribution Margin | distributors Sales distribitvee.
12,271] 9,570] 2,701 | 12.271] 9,570] 2,701 | 1,532231] 1,535529] 3208 |
Cost of Goods Sold distributors
1,519.960] 1,525959] 5999

Contribution Margin Il spec

Purchased goods and services distributor

o o o
Other gross margin Other profit
24659  -66170] 41511 [ -2aes9] -e6170] 41511

Breakdown of value-drivers

As many comparisons of versions (planned/actual/etc.) and periods (months/quarters/years,

isolated/cumulated) as required

Deviations are categorised in an easily recognisable fashion by means of a traffic light system

Causes of deviations can be analysed much easier by following the “red light”
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http://www.fu-berlin.de/index.html
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Tel.: +49 30 633 13 750 20
Fax: +49 30 633 13 750 09
www.2k-consultants.com

U.K. Office

William Thomas
thomas@2k-consultants.com

P.O.Box ?

London

Tel: +44 7989 582 841
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www.2k-consultants.com
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